
F
or many of you, your working
lives are going to change on
January 4, 2004. That’s the day
the new American hours-of-

service rules come into ef fect.
They appear pretty simple at first
glance, but the interpretations are
deceptively complex. The intent of
the new rules is to create an on-
duty/off-duty cycle that bears a
closer resemblance to a natural
awake/sleep cycle, and if drivers
could stick to a 10-off/14-on cycle,
the rules would have lived up to the
mandate. But the U.S. Federal
Motor Carrier Safety Admin-
istration (FMCSA) retained the
idea of splitting sleeper time –
throwing the science behind 10-
and-14 out the window – to give
drivers and carriers a degree of
flexibility in scheduling.

Chuck DeWeese, a field supervi-
sor with the New York State
Department of Transportation, is
one of the people charged with
explaining all of this to carriers and

drivers, as well as training N.Y. state
enforcement personnel. He spoke at
an Ontario Trucking Association-
sponsored orientation session for
fleet supervisors in Toronto recent-
ly, and after two hours, most of the
several hundred people in the room
still seemed pretty vague about how
the new rules will actually play out
on the road.

“I can explain the rule in five min-
utes,” he says. “But a full under-

standing of all the nuances of the
rule would take considerably
longer.” 

Under the 10-off/14-on plan,
drivers will find their driving hours
challenged by delays, inspections,
waiting time, etc., because they will
not be able to extend the day beyond
14 hours. Within the 14-hour ‘win-
dow of opportunity’, you’ll be
allowed up to 11 hours of driving.
How much driving time is left within

the 14 hours after all the on-duty
time is accounted for will vary from
driver to driver. It’s safe to say that
drivers making several stops in a
day will see a reduction in available
driving time, while long-haulers will
be happy being allowed to drive 11
hours rather than 10.

DeWeese say the key to compli-
ance is planning. “You’ll see how the
14-hour day limits the opportunity to
work outside of a regular schedule.
We did that so that drivers won’t have
to flip-flop back and forth between
day and night work. We want drivers
to get on a schedule and stay there,
that’s what the science says is the
best way to reduce fatigue.” 

Love ‘em or hate ‘em, the rules are
here to stay. Staying on the right
side of the law is going to be a bit of
a challenge, both from an adminis-
trative point of view and operational-
ly. Given our space limitations, we’re
going to stick to issues that relate to
over-the-road cross-border opera-
tions. We’re not going to compare
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Marking Time
Here’s a quick compliance guide to the

new American hours-of-service rules. 

By Jim Park

The Fine Print
■ Current records of duty status (log books) and requirements for 

supporting documentation will remain the same as today. 
■ The adverse-weather exception permits a driver to exceed the 11-

hour driving limit by 2 hours, but not the 14 consecutive-hour limit.
■ Carriers/drivers must comply with existing hours-of-service rules

through January 3, 2004. Mandatory compliance with new HOS
rules begins for all carriers/drivers on January 4, 2004. Drivers
who are in mid-trip when the change-over occurs may continue
using the old rules until the trip is concluded or ’til the end of the
forst day of implementation, which ever comes first.



old to new, and we’ll approach this
one layer at a time, adding complex-
ity as we go.

The Work Shift
The rules say: Drivers may drive up
to 11 hours instead of 10, but are lim-
ited to 14 hours in a duty period.

The length of the ‘work shift’ is
limited to 14 hours from log-on to
log-off. Within that time, you can log
up to 11 hours of driving. You cannot
extend the length of the day by log-
ging off for meal breaks, delays, etc.
The amount of driving you might
accomplish within that 14 hours will
be determined by how many of your
available hours are spent doing
something other than driving.
(See sample 1)

You will not be allowed to drive
after 14 hours have passed from the
time you originally logged on duty.
Logging ‘on duty’ time as ‘off duty’
will make no difference to the length
of the day, but those hours won’t
count against you in the cumulative
60-hours-in-seven-days or 70-hours-
in-8-days totals. A 14-hour day with
nine hours of driving and 4.5 hours
on-duty (see sample 1) will count as
a 13.5-hour day for the recap. A sim-
ilar day with all non-driving activity
logged off-duty would count as a
nine-hour day as far as the recap is
concerned.

Sleeper Time
The rules say: Sleeper berth excep-
tion: drivers may split on-duty time by
using sleeper berth periods, but must
comply with the new HOS rules.

In various places since the rules
were announced in April, including
in several of the U.S. DOT’s own
publications on the new rule, the fol-
lowing phrase has been used to
describe the use of the split-sleeper
exception:

“The 14-hour duty period may not
be extended with off-duty time for
meal and fuel stops, etc. Only the
use of a sleeper berth can extend
the 14-hour on-duty period.”

What that means, in English, is
that drivers who elect to work under

the split-sleeper rules won’t be limit-
ed by the 14-hour ‘window of oppor-
tunity’ described earlier. A schedul-
ing issue that requires a driver to
start work at 2:00 a.m., but also to
make a pick-up at 6:00 p.m. the same
night, could be managed by splitting
the off-duty time into two sleeper-
berth intervals instead of a solid 10
hours off. This is now confusingly
known as the ‘split sleeper-berth
exception’.

When the rules were first
announced, a discrepancy existed in
the wording that caused a great deal
of confusion over whether a driver
could drive, using the sleeper-berth
exception, after the 14th hour of on-
duty time. That has now been
resolved, and what follows is a guide
on how to manage this complex
arrangement of on- and off-duty,
driving, and sleeper time. 
(See sample 2)

In its simplest form, the split-

sleeper provision allows a driver to
work in short on/off rotations, pro-
vided the hours comply with the
requirements. In sample 2, there are
11 driving hours, split into two inter-
vals, the first five hours long, the
second, six. These are separated by
two sleeper-berth intervals of five
hours each, totaling 10. To begin
this rotation, the driver must first
have had 10 solid hours off-duty. 

You’ll notice the interval A-D is
longer than 14 hours (17). The split-
sleeper exception allows the driver
to extend the length of the work day
beyond 14 hours. However, if the
sleeper intervals were less than two
hours, they wouldn’t qualify, nor
would sleeper hours that were not
included in the requirement for 10
hours off.  

In the interval A-D, there are 11
driving hours and five sleeper hours.
Before driving again, the driver
must satisfy the 10-hour off-duty

requirement, so interval B-E con-
tains 10 hours of sleeper time. As of
midnight, on sample 2, the driver
may begin driving again, but the
driving hours will be limited to the
time remaining after the previous
driving interval is considered.
Interval C-E contains six hours of
driving, so the next shift can be no
longer than five hours (11 available
minus 6 used = 5 remaining).  
(See sample 3)

In sample 3 (which runs sequen-
tially from sample 2), the driver
drives until 5:00 a.m., thus using up
all available driving hours for the
rotation ([C-D = 6] + [E-F = 5] total
11). Now we introduce another layer
of complexity. 

Having maxed-out the driving
time, the driver still has three hours
available inside the 14-hour window.
This driver arrives at a customer at
5:00 a.m. for a 6:30 appointment, log-
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ging 1.5 hours in the sleeper, and then spends two
hours unloading. When you combine the past driv-
ing (C-D) and (E-F), plus non-qualified sleeper
time and on-duty time (F-G), the driver has
exceeded the 14-hour on-duty limit. But that’s not
a problem, yet. The driver could stay on duty, not
driving, up to the end of the 60 or 70-hour weekly
limit, provided he or she didn’t drive until the 10-
hour off-duty requirement had been met. 

Having completed unloading at 8:30 (G), the driv-
er would need to return the sleeper for at least five
hours in order to continue the split-sleeper rotation.
If the driver returned to driving at that point, he

would have 11 hours of driving (C-D + E-F), 1.5
hours off-duty, and two hours on-duty (F-G), but
only five hours of qualified sleeper time (D-E).

The rule states: For purposes of determining the
14-hour limit in a sleeper-berth operation, the fol-
lowing are included in calculating that limit: on-
duty time; non-sleeper-berth off-duty time; sleeper
berth time of less than two hours; and sleeper berth
time of two hours or more that is not used to accu-
mulate 10 hours of off-duty time.

By returning to the sleeper for at least five
hours, the driver could pick up the rotation where
it left off, or could book a combination of sleeper
and off-duty time totaling 10 hours, starting fresh

with a 14 available hours. 
In essence, the only way a driver can manage a

work day that stretches beyond 14 hours from log-
on to log-off is to make use of the split-sleeper
exception. But under the new rules, drivers will
still have to comply with the prescribed time
requirements, and they will also have to be careful
not to exceed 14 hours of cumulative on-duty
(combined driving and on-duty not driving) time
without the required 10 hours off. 

As DeWeese put it during the orientation ses-
sion, planning will be key in making the rules
work for you. It’s unlikely that you’ll be able to
make adjustments on the fly as we’ve done in the
past, because the cumulative shift limits on driv-
ing time and on-duty will still apply. You gain some
flexibility in scheduling but lose the ability to
extend the work interval indefinitely. 

Maybe, Maybe Not
These new rules will affect various sectors of the
trucking business differently. Drivers who opt to
stay on a straight 10-off/14-on routine, likely doing
regional or short-haul work, may see driving hours
cut back considerably if they spend lots of time
loading, etc. The 14-hour day won’t be extendable
by logging off duty, as is the custom and practice
today. Any time within the 14-hour window of
opportunity spent doing something other than
driving will automatically cut into the available
driving hours. 

Drivers running long cross-country trips with
no picks and drops might profit from the 11-hour
driving interval, and having 10 hours off to rest,
eat, shower, and sleep will make the trip seem
more like a vacation. The long-haulers who pre-
fer to work in shorter bursts will still be able to
split their sleeper time, so there’s no disadvan-
tage there. 

Even with the 14-hour limit, a work week will
remain capped at 60 hours in seven days, or 70
hours in eight days. But having reached the 70th
hour in five days (assuming full utilization of
hours), you’ll be able to get back to work a day
sooner than the current rules allow, thanks to
the 34-hour reset provision. Under the old rules,
you could have reached the 70-hour limit on the
fifth day, and would have to sit until the eighth
day to restart, and you’d still be dogged by the
previous week’s hours. With the reset provision,
you still reach maximum hours on day five, but
you can be reset by sometime the seventh day.
Same applies to the 60-in-seven routine. The
reset requires 34 consecutive hours off duty, so
there will be occasions where it may be prudent
to advise dispatch if a reset possibility surfaces
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We have OPENINGS in our FLATDECK,
BULK or INTERMODAL business units.

Call us toll free at 

1.888.271.9785
or visit www.kleysen.com

Our world is full of YAKKING, after a while it
all sounds like; “YADDA YADDA YADDA…”

At KLEYSEN we like to give you the whole picture:
1) Our professional support staff call you by name (you're not just a number with us)
2) The more you work the more you get paid!
3) Our competitive pay package comes with benefits!
4) We try our best to get you home when you want.95%of the time we do, the 

other 5%of the time …we are only human. 
If you are one of those people who likes to rise to a challenge and then reap its
rewards, then we at Kleysen would like to offer you that opportunity. 

Yak!
Yak!Yak!

Yak!

Yak!
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some time before the 70th hour
arrives, so you can use the downtime
to your best advantage.     
Rules of Thumb
The split-sleeper exception will
require that all the hours in a ‘split
shift’ meet the minimum sleep
requirement of 10 hours, and don’t
exceed both the maximum driving
time of 11 hours and maximum on-
duty time of 14 hours.
(See sample 4)

Making it all add up: total time A-E = 24 hours;
driving time A-B + C-D = 11 hours; sleeper time B-
C + D-E = 10 hours; total on-duty, not-driving time
plus off-duty time = three hours. The sleeper inter-
val before B-C would have had to be at least seven
hours (B-C = 3 + X = 10), the next driving interval
after C-D could be no longer than six hrs (C-D = 5
+ X = 11). Always count both forward and back-
ward in calculating used time versus available
time. And you must calculate on-duty time in
determining total hours for a combined driving-
sleeper shift.       

Staying compliant with the new rules will
require very close attention to the arithmetic. The
straight 10/14 drill will be easy enough to man-
age, but the pay cheque might need some atten-
tion, once all your driving hours evaporate at cus-
toms or at a loading dock. The split-sleeper excep-
tion, with all its fresh nuances, promises flexibility
but you’ll really have to stay on top of it. 

While DeWeese was going through his presen-
tation, not long ago, there were a lot of blank
stares in the room, and those were the folks who
you’re supposed to be able to turn to for help. This
is as new to them as it will be to you. There will be
adjustments to make all around, but perhaps the
biggest adjustments will need to be made by the

shippers. The U.S. DOT has taken a lot of flexibil-
ity out of the system, and one thing is a certainty:

these new rules will make it a lot harder for hon-
est people to make a living. ★

In a Nutshell
OLD NEW
10 hours driving 11 hours driving

15 hours on-duty 14 consecutive hours

(breaks may extend (breaks do not 

time on duty) extend on-duty time)

8 Cumulative hours 10 cumulative hours

off-duty off-duty

60/70 in 7/8 days 60/70 in 7/8 days

34-Hour restart
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Here’s what you need…
• Clean AZ driving abstract
• Canada and U.S.A. driving experience
• Professional, safety first attitude

Here’s what we’ll provide…
• $1.055 per loaded mile $0.05 per mile safety bonus paid quarterly
• Satellite equipment  - purchased, installed and maintained at

company expense
• Company paid tolls, bridge/border crossings, customs stickers,

permits, licensing fees, scale tickets and insurance
• In yard fuel, tire, parts and repairs discounts
• Fuel supplement
• No surprise deductions
• True non forced dispatch

We welcome your questions 
so please feel free to call 
Todd Smith toll free at:

1-888-854-7548
ext. 224 or

Visit our Web site at:
www.slh.ca

SLH Transport…
Customer Focused, 

Quality Driven

NATIONAL FLEET

SAFETY AWARD

ONTARIO AWARD

OF EXCELLENCE

WANTED
AZ Owner Operators
SLH TRANSPORT is looking for 

EXPERIENCED, PROFESSIONAL OWNER/OPERATORS
for our Ontario and Quebec Terminals.

WANTED
AZ Owner Operators
SLH TRANSPORT is looking for 

EXPERIENCED, PROFESSIONAL OWNER/OPERATORS
for our Ontario and Quebec Terminals.


